
TITLE: MGT - LEADERSHIP IN A DIVERSE WORLD
LANGUAGE: English
TOTAL HOURS: 45 hours
CREDITS: 3 credits
SIS Course Code: MGT 320
JU code (will appear on a JU transcript as): MGT 320: Leadership

DESCRIPTION

This course covers themes of leadership and coaching in the business world with a focus on
sensitivity and awareness to the realities of a diverse work environment. Business themes and case
studies will be practiced with an emphasis on understanding colleagues and business partners more
integrally - taking into consideration diverse backgrounds through gender diversity, racial/ethnic
diversity, religious diversity, linguistic and cultural diversity. Students will learn to be better leaders
and coaches in a global environment.

COURSE OBJECTIVES

By the end of the course, students will be able to:

● Understand the concept of Leadership and relate it to a globalized environment and
multicultural society.

● Understand the concepts of Diversity, Equity & Inclusion (DEI) Management in
organizations; analyze and discuss actions and good practices.

● Demonstrate communication skills that enable Intercultural Communication, including
active listening skills and suspension of judgement.

● Engage in self-exploration and reflection of personal attitudes, beliefs, and assumptions
regarding Diversity and Equity.

● Learn and practice essential coaching techniques and tools for managers and
leaders.

METHODOLOGY
This course will use a combination of guided lectures, classroom interaction, mini-coaching sessions,
self-reflective exercises, student presentations as well as emphasis on class debates to integrate and
reflect on theories and experiences.

EVALUATION

Attendance to classes and field trips is mandatory; poor attendance will affect the final grade of the
student as well as the everyday participation grade.

The final grade consists of six different parts: Class Participation, Journal, Midterm Written Exam,
Class Presentation, Group Project and Team Performance Feedback/Evaluation.



The breakdown of grades is made up as follows:

Class participation 15%
Learning Agreement and Journal 20%
Midterm written exam 20%
Research Paper 20%
Oral Presentation 15%
Team Performance Reflection Paper 10%

Class Participation: Active class participation includes coming to class prepared and on time, having
read the material for that day and demonstrating active reflection on that material, answering
questions from the professor, generating questions and engaging in group activities using required
readings. Students are encouraged to respectfully express their opinions and thoughts in class.

Learning Agreement and Journal: At the beginning of the course, students will set their SMART
objectives for their course and experience abroad, together with their action plans for achieving
these goals. Throughout the course, students will be required to carry a journal and write in it as a
means of reflective practice. The purpose of the journal is to reflect on goals and action plans,
readings, mini-coaching sessions, discussions and experiences outside the classroom. The professor
will pause during several class sessions to conduct reflective exercises that students should include in
their journal. Students will be encouraged to add items to their journal that contribute to their
learning, including articles, quotes, conversations, brochures, tickets, comics, drawings, etc.

Midterm Exam: The midterm exam will contain a mix of short answer and essay questions aimed to
test the students’ full comprehension of facts and the ability to argue his/her opinions based on class
material.

Research Paper (1500 words): In pairs, students will work on and submit a final paper consisting of a
research project, that should address the following topics while referring to concepts and theories
discussed in the class. Following academic practice, all sources should be cited and a full
bibliography should be included. The final paper should include:

1. Identifying some of the specific struggles of a marginalized group (agreed upon with the
instructor). Work should show outside resources and research conducted.

2. Why is it important for leaders and coaches to understand the needs of this specific
group in the workplace.

3. Specific actions an organization could implement to leverage diversity and promote
inclusion and equity within their organization.

Oral Presentation: In pairs, students will condense their research paper into a 10 minute group
presentation. Students should rehearse the presentation and will be evaluated on their ability put
into practice professional communication skills learned in the course. After each presentation,
detailed constructive feedback and peer-review will be given by fellow students and faculty.

Team Performance Reflection Paper (600 words): It is increasingly common to be asked about how
you work in a group/collaboratively in interviews. Along with the group presentation, each person
must submit a separate document that outlines the challenges and opportunities they face in



creative collaborative work, together with a reflection on the project of creation and delivery of their
group presentation.

FIELD STUDIES
The course will include at least 3 visits or guest speakers. Some potential visits include:

● Refugee Relocation Center - hearing experiences, struggles and success stories from
refugees in Barcelona and how support is given to integrate them into the local
community and job market

● Hiring for Diversity - HR talk on goals for increasing diversity in the workplace and how it
differs from practices in the US and other countries

● Guest Speaker: Professional Coaching applied to Racial Diversity
● Afaemme: Federation of Businesswomen in the Mediterranean Area promoting women

in gender equality & access to economic positions.
● CodeOp - Organization for women, trans and gender non-conforming people to make

their way in the coding world. Hear why the organization feels this additional help is
necessary and how they apply coaching and goal setting with an eye on diversity.

● Barcelona’s LGBTQI Center or LB Talks - guest discussing discrimination and work related
issues, and how companies can improve support to these groups

● Afriqinsights - Visit and case study on understanding the financial journey of African
mothers

● UFM Union for the Mediterranean - Visit and lecture on gender and youth as catalysts
for regional development

ACADEMIC INTEGRITY

SIS programs foster critical thinking and intellectual development of its students. In doing so, SIS
requires that students introduce their original thoughts, opinions, and ideas in all of their
assignments with the support of cited sources. Any violations of academic integrity- such as
cheating, plagiarism, self-plagiarism, academic misconduct, fabrication, misuse or misrepresentation
of research, and noncompliance - may result in an automatic “F” or immediate dismissal from the
program if the student falls below the minimum number of credits required for the term; 12 credits
during the semester, or 3 hours during the summer.

Cheating: Any action that violates the rules and guidelines given by the instructor for submitting
assignments or exams.

Plagiarism: Any action that presents the ideas, opinions, research, etc. of another as your own.
● Directly copying another’s work without citing sources
● Submitting another person’s work into your own without properly citing the source(s)

used.
● Paraphrasing another person’s work without providing appropriate citations

Self-Plagiarism: Submitting a piece of one’s own work to receive credit for multiple assignments in
one or more class.



Academic Misconduct: Any act that impedes or threatens the open exchange, expression, or flow of
information or fair evaluation of students. This includes intimidation and complicity in any acts or
attempts to interfere with the ethical and fair submission and evaluation of student work.

Fabrication: Providing inaccurate or false information, including research findings, quotes, and cited
sources, etc.

Non-Compliance: Failure to comply with the values, objectives, and procedures contained in this
policy.

As SIS is accredited by Jacksonville University, students are held accountable to JU's Academic
Integrity and Code of Conduct. You are expected to read and understand the JU terms and
regulations of Academic Misconduct.
(https://drive.google.com/file/d/1PyZmN0EAH1o4bKVZdzxVyKw-wdiwXewx/view)

ATTENDANCE POLICY

There are no excused absences. If a student misses class because s/he is sick, it counts as one of the
allowed absences. Quizzes, exams and participation points that are missed because of an absence
cannot be recuperated. Students that arrive late (5+ minutes) will be marked as absent for the day.

Semester Allowed Absences: Students are allowed three absences throughout the semester without
penalty. These permitted absences are meant to be used for sick days. Starting with the fourth
absence, the student’s final grade will be lowered by a fraction of a letter (1/3 of a letter grade) per
additional absence. For example, if a student has 4 absences and a final grade of B+, the grade will
be lowered to a B, if 5 absences the grade is lowered to B-.

Summer & January Term Allowed Absences: Students are allowed two class absences without
penalty. There are no excused absences, as these permitted absences are meant to be used for sick
days. Starting with the third absence, the student’s final grade will be lowered by a fraction of a
letter (1/3 of a letter grade). For example, if a student has 4 absences and a final grade of B+, the
grade will be lowered to a B, if 5 absences the grade is lowered to B-.

COURSE CONTENT

SESSION CONTENT READINGS / ASSIGNMENTS

1 Introduction to the Course

An Overview of Local Culture

Review syllabus

La Moncloa, Spanish Government website: Spain

Today Report, 2017

https://www.lamoncloa.gob.es/lang/en/espana/s

tpv/Paginas/index.aspx

https://drive.google.com/file/d/1PyZmN0EAH1o4bKVZdzxVyKw-wdiwXewx/view
https://drive.google.com/file/d/1PyZmN0EAH1o4bKVZdzxVyKw-wdiwXewx/view
https://drive.google.com/file/d/1PyZmN0EAH1o4bKVZdzxVyKw-wdiwXewx/view
https://www.lamoncloa.gob.es/lang/en/espana/stpv/Paginas/index.aspx
https://www.lamoncloa.gob.es/lang/en/espana/stpv/Paginas/index.aspx


2 What is Leadership? What Traits Do

Effective Leaders Exhibit?

Managers and Leaders

Kouzes J. and Posner, B. The Leadership Challenge:
How to Make Extraordinary Things Happen in

Organizations, 6th Edition (2017), Jossey-Bass Ed.

3 Why Diversity, Equity, and Inclusion

Matter McKinsey & Company: Diversity wins: How
inclusion matters, May 19, 2020 Report

https://www.mckinsey.com/featured-insights/div
ersity-and-inclusion

4 Positionality and Intercultural

Competence Deardorff, D. 2008. Intercultural competence: A
definition, model, and implications for education

abroad

5 Developing Leadership and Coaching

Skills: Learning to observe while

suspending judgment. Intercultural

Communication.

Samovar, L. A., Porter, R. & McDaniel E.
Communication between cultures (7th edition).

Boston: Wadsworth Cengage Learning, 2010.

6 Cultural Dimensions relating to

people, time and the world Hofstede G, 2005 (2nd edition). Cultures and
Organizations: Software of the Mind. Intercultural

Cooperation and Its Importance for Survival.
McGraw Hill Professional.

7 Peer-to-peer learning and support: Mini-Coaching Sessions 1 (Intercultural Competence)

8 Cultural Intelligence: The

Competitive Edge for Global Leaders

Middleton J. 2014, Cultural Intelligence: The

Competitive Edge for Leaders Crossing Borders.

Bloomsbury, London.

9 Personality and Preferences 1:

Recognizing Your Traits

Myer Briggs Type Indicator (MBTI)

10 Personality and Preferences 2:

Recognizing your Learning Style. Kolb Learning Style Inventory

https://www.mckinsey.com/featured-insights/diversity-and-inclusion
https://www.mckinsey.com/featured-insights/diversity-and-inclusion


11 Personality and Preferences 3:

Recognizing your Work Values. Robinson, K. with Aronica L. 2010: The Element:
How Finding Your Passion Changes Everything,

Penguin, London.

12 Developing Leadership and Coaching

Skills: Team Management and

Collaboration. Belbin Team Roles

Belbin, R.M. 2012. Team Roles at Work, 2nd ed.

Taylor and Francis, Hoboken.

13 Peer-to-peer learning and support: Mini-Coaching Sessions 2

(Personality and Preferences; Working in teams)

14 Managing Diversity & Inclusion in

organizations. Benefits and challenges

Syed J. and Özbilgin M., 2015. Managing Diversity

and Inclusion: An International Perspective,

chapters 1, 2 and 3

15 Midterm Exam

Diversity in the Workplace 1: Gender,

Race and Ethnicity.

Syed J. and Özbilgin M., 2015. Managing Diversity

and Inclusion: An International Perspective,

chapters 4, and 5.

16 Diversity in the Workplace 2: Age,

Disabilities, Religion.

Syed J. and Özbilgin M., 2015. Managing Diversity

and Inclusion: An International Perspective,

chapters 6, 7 and 8.

17 Diversity in the Workplace 3: Sexual

Minorities, Work-life balance.

Syed J. and Özbilgin M., 2015. Managing Diversity

and Inclusion: An International Perspective,

chapters  9 and 10.

18 Multicultural Teams 1. Improving

communication in teamwork

McKinsey Report, 2020: Diversity wins: How

inclusion matters

19 Multicultural Teams 2. Disteffano’s

MBI Model

DiSteffano J., 2000: Creating value with diverse

teams in global management

20 Leveraging Diversity and Promoting

Equity and Inclusion in Organizations:

Actions and Best Practices

Research and Analysis of Case Studies in small

groups.



21 Intersectionality in the Workplace and

the Future of Diversity Management

Syed J. and Özbilgin M., 2015. Managing Diversity

and Inclusion: An International Perspective,

chapters 11 and 12

22 Peer-to-peer learning and support: Mini-Coaching Sessions 3 (DEI Management)

Class Presentations

23 Course Conclusions

Submit Research Paper

*Number of class sessions and order of assignments may vary depending on the term.
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Recommended Readings

● Anderson, C. 2013. How to Give a Killer Presentation. Harvard Business Review, June
2013, pp. 121-125. https://hbr.org/2013/06/how-to-give-a-killer-presentation

● Elsbach, K. D. 2003. How to Pitch a Brilliant Idea. Harvard Business Review, September
2003, pp. 117-123. https://hbr.org/2003/09/how-to-pitch-a-brilliant-idea

● Marr, B. 2015. How To Create A Killer LinkedIn Profile That Will Get You Noticed. LinkedIn
Pulse, 2 June.
https://www.linkedin.com/pulse/how-create-killer-linkedin-profile-get-you-noticed-bern
ard-marr

● Martin, S. 2015, How Doctors (or Anyone) Can Craft a More Persuasive Message.
Harvard Business Review Blog, 29 January.
https://hbr.org/2015/01/how-doctors-or-anyone-can-craft-a-more-persuasive-message

● The Muse. 2013. An Editor's Guide To Writing Ridiculously Good Emails. Forbes, 19
November.
http://www.forbes.com/sites/dailymuse/2013/11/19/an-editors-guide-to-writing-ridicul
ously-good-emails

● Zenger, J. & Folkman, J. 2016. What Great Listeners Actually Do. Harvard Business
Review Blog, 14 July. https://hbr.org/2016/07/what-great-listeners-actually-do
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